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WHY SUSTAINABILITY MATTERS

Before we get into details, it is worth 
remembering why you care ... 

1. You need to comply with ESG regulations. (This is no 
longer negotiable.)

2. Shareholders have asked for sustainability results or 
your sustainability strategy.

3. You care about your reputation.

4. Customers want sustainable products.

5. You understand sustainability can be a competitive 
advantage.

6. It is in your DNA to try and leave the world in a 
better place.

7. Employees want to work for a purposeful company .

All these reasons are valid.  We just need to 
figure out the best roadmap.



CSRD TIMELINE

2025
using data 

FY 2024

2026
using data 

FY 2025

2027
using data 

FY 2026

2029
using data 

FY 2028

Third country companies, which are non-EU 
companies with EU revenues > €150m, and either:
(a) EU subsidiary meets large criteria, or 
(b) EU branch with €40 m revenue

Entities already subject to the NFRD, which includes 
entities with listed securities on an EU regulated 
market and more than 500 employees.

Large undertakings not currently subject to NFRD. 
Large is defined as  when two of these three criteria 
are met; total assets exceed €25m, revenues exceed 
€50m, our employees over 250.

Small and medium sized undertakings listed on an EU 
exchange, small and non-complex credit institutions, 
and captive insurance undertakings.



FUTURE PLANET POINT OF VIEW

At Future Planet, we believe sustainability is a 
business transformation, combining compliance 
and operational change. 

Transformations require operational systems to 
support the people who are doing the work.  Such 
systems bring efficiency, consistency, and longevity. 

In this guide we describe Future Planet software as 
an example of an operational system in the context 
of CSRD and your sustainability journey. 

As you address CSRD, this guide will hopefully 
illuminate the steps you need to take. 

It might also help you to consider how technology 
accelerates the journey.



ABOUT CSRD AND ESRS



ABOUT CSRD AND ESRS

The Corporate Sustainability Reporting 
Directive (CSRD), is an EU law to increase 
transparency and comparability of 
sustainability information for all 
stakeholders. 

The European Sustainability Reporting 
Standards (ESRS) specify the content and 
presentation of the information that 
companies must report under CSRD. 

ESRS covers the environmental, social, and 
governance (ESG) issues, such as climate 
change, biodiversity, human rights and 
business conduct.



ESRS FRAMEWORK

ESRS 1: General Requirements
How ESRS operates; double materiality, diligence, value chain, time, 

preparation and structure, links with other reporting, transition provisions

ESRS 2: General Disclosures 
Governance Strategy

IRO Management Metrics & Targets

ESRS S1
Own workforce

ESRS S2
Workers in the 

value chain

ESRS S3
Affected 

communities
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Consumers & 
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ESRS includes, 12 standards , 41 sub-topics and [1178] disclosures.
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CSRD STEPS / MILESTONES

Double Materiality Assessment

Which topics are the most material (for all stakeholders)?

Baseline Assessment and Gap Analysis

What is our current state and where are gaps in data and practice?

Implementation and Integration

Gather ESG data, implement transition plans.

Reporting and Disclosures

Combine datasets with disclosures and transition plans for reporting.

Boundaries and Scope

Where should we look, and what topics should be considered? 



CSRD MILESTONES DETAIL

Double Materiality Assessment
Impact Materiality Financial Materiality

Stakeholder Management Priority Topics

Baseline Assessment and Gap Analysis
Data  Management Strategy Process Maturity Modelling

Data Configuration Transition Planning

Implementation and Integration
Data Collection Collaboration

Systems Integration Transition Deployment

Reporting and Disclosures
Geographical Coverage Topics Scope

Datasets Disclosures

Boundaries and Scope
Organisational Boundary Operational Boundary

Sector Analysis Topics in Scope



BOUNDARIES AND SCOPE



QUESTIONS TO CONSIDER

1. What entities and activities should be 
included in your CSRD exercise?

2. Do you know the material topics for your 
sector?

3. From a CSRD Scope perspective, what is 
your plan to keep track of updated sector 
specific guidance on ESRS?

4. Have you a mechanism to monitor what 
is going on in your industry? 

5. How do you know the (best) practices 
being adopted by your competitors?

6. What are your plans to incorporate any 
changes to your boundaries?

BOUNDARIES AND SCOPE



WHY BOUNDARIES & SCOPE MATTER

Boundaries & Scope help you to:

1. Use the Double Materiality Assessment to prioritise 
the most material sustainability issues

2. Ensure coverage of all relevant sources of impacts

3. Consider direct operations and value chain operations

4. Assess both ‘inside-out’ and ‘outside-in’ perspectives

5. Align sustainability and financial reporting

6. Provide framework for engaging with stakeholders

7. Identify, assess, and manage risks and opportunities

8. Provide framework for reliable data collection 

9. Support decision-making and strategy planning

10. Ensure consistency / comparability across 
organisational units and subsidiaries

11. Enhance the transparency and accountability

12. Ensure compliance to meet regulatory requirements



BOUNDARIES

Boundaries refer to entities to be included in 
CSRD reporting and which operations and 
value chain partners are to be considered.  

There are two types of boundaries.

1. Organisational boundaries define which entities, 
including subsidiaries, joint ventures, and other 
related parties, are part of the reporting scope. 
This determination considers equity share, or 
operational or financial control. 

2. Operational boundaries refine the scope of 
reporting within the established organizational 
boundaries. They distinguish between the 
company's own operations, and impacts which 
arise from activities outside the company's direct 
control but related to its value chain.



SCOPE

Scope refers to the types and sources of 
sustainability matters that are included or 
excluded from the reporting. 

To arrive at a ‘long list’ of topics in 
scope, we can consider the 41 
sub-topics under ESRS.  There are 
also sector-specific topic guides 
from other ESG standards.

Combining ESG standards with market insight 
and data – what are other companies in my 
market considering? – is an effective way to 
develop a CSRD Sector Preview to get started.

ESRS 1

ESRS 2

G

SE



AUTOMATING SCOPE | SAVE TIME

The effort to deliver the initial Scope is reduced if you take 
a combined data driven / knowledge-based approach.  

This example combines 40,000 data points, learned 
from multiple ESG frameworks, sector insights, market 
analysis, and hundreds of companies, to provide the 
scope – the list of topics to consider – for one or 
multiple sectors, instantly.
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BENEFITS OF AUTOMATION 

Software, infused with knowledge save 5 days per 
scope.  Instant outcome is consistent / accurate. 
Records are retained for review.

Estimated Time Savings

BOUNDARIES AND SCOPE



DOUBLE MATERIALITY ASSESSMENT



QUESTIONS TO CONSIDER

1. Do you know the broad range of topics that 
might matter in your sustainability strategy?

2. What has been your sustainability focus to 
date?

3. What is your plan to prioritise stakeholders?

4. How do you track this year’s stakeholder 
engagement to reuse next year? 

5. Where will you record your Impact and 
Financial Materiality engagements? 

6. How do you prioritise each material topic?

7. How will you validate the DMA?

8. Will you need multiple or frequent DMAs?

DOUBLE MATERIALITY ASSESSMENT



DOUBLE MATERIALITY ASSESSMENT

The Double Materiality Assessment (DMA) is 
the starting point on your sustainability 
journey. It recognises that companies must 
consider:

• the impacts (positive, negative, actual and 
potential) of their activities on society and 
the environment (Impact Materiality), 

• the risks and opportunities for the 
business from climate, social, political and 
governance issues (Financial Materiality)

DMA requires engagement with pertinent 
stakeholders, the completion of Impact and 
Financial Materiality assessments to arrive at 
a set of priority material topics.



STAKEHOLDER MANAGEMENT

Stakeholders play an important role in DMAs, 
providing valuable insights into the impacts, 
risks, and opportunities that a company faces 
in relation to its sustainability performance. 

Companies will gain a deeper understanding 
of their external and internal environment, 
identify critical issues, and prioritise their 
sustainability strategies accordingly.

But not all stakeholders are equally informed 
about the company or its sustainability 
strategies.  The value of their input will vary 
across stakeholder groups, and probably 
between Impact and Financial Materiality. 

Impact Materiality Financial MaterialityStakeholders Priority Topics



HOW TO PRIORITISE STAKEHOLDERS

Software can help you to rank, prioritise and weight 
stakeholder groups for Impact and Financial Materiality. 

CSRD requires a record of the stakeholder selection process.

Impact Materiality Financial MaterialityStakeholders Priority Topics
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IMPACT MATERIALITY

Impact Materiality considers both positive 
and negative, actual and potential impacts 
that a company's business activities has on 
the environment or society at large. 

Impact Materiality includes the Scale and 
Scope of the impact, as well as the 
Irremediability and the Likelihood of the 
impact occurring.

It is sometimes referred to as the Inside-out 
perspective, i.e. the impact an organisation 
has on people and planet.

Impact Materiality Financial MaterialityStakeholders Priority Topics



IMPACT MATERIALITY AUTOMATION

For each stakeholder group, and each topic, you must 
record Scale, Scope, Irremediability and Likelihood. The 
overall analysis calculates the topic’s priority. 

Impact Materiality Financial MaterialityStakeholders Priority Topics
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FINANCIAL MATERIALITY

Financial Materiality considers the financial 
risks and opportunities on or for the business 
from environmental, social, and governance 
issues.  These generally derive from factors 
such as exposure to social change, climate 
hazards, or changes in regulation that 
address systemic risks. 

Financially material topics can have material 
influence on the organisation’s development; 
its financial position, performance, cashflow, 
access to finance, or cost of capital, in the 
short, medium or long term.

Materiality is based on a combination of the 
likelihood of occurrence and the potential 
magnitude of the financial effects. 

Impact Materiality Financial MaterialityStakeholders Priority Topics



FINANCIAL MATERIALITY AUTOMATION

For each stakeholder group, and each Financial 
Materiality topic, we must describe the IRO (impact, risk 
and opportunity) and record the Likelihood of its 
occurrence and the Magnitude of the Financial Effect.  

Impact Materiality Financial MaterialityStakeholders Priority Topics

S
co

re
 t

op
ic

s 
/ 

S
ta

k
e
h
ol

d
e
r

Detail per 
topic, group 



PRIORITY TOPICS | MATERIALITY MAP 

The process to arrive at the priority list of 
topics is easy to understand:

• For each topic, analyse the results from each 
Impact Materiality stakeholder group.

• Apply stakeholder group Weightings to arrive at a 
relative value for each group.

• Aggregate the stakeholder group values to get an 
overall topic value from all the groups and rank the 
outcome.  

• Model the Weightings as necessary to sense-check 
the outcome.  For example, you may apply 
different weights to Suppliers and Employees. 

• This provides a list with relative Impact Materiality 
score for each topic.  

Repeat the above exercise for Financial Materiality.

Impact Materiality Financial MaterialityStakeholders Priority Topics



MATERIALITY MAP AUTOMATION

Impact and Financial Materiality scores, when combined, 
provide a prioritised list, or visual map, of sustainability 
issues or topics to consider.  These topics form the basis 
of the baseline assessment,  gap analysis, strategy, data 
collection, transition plans and CSRD report structure.

You should also compile your supporting notes as a 
complete a record of the CSRD process for compliance, 
validation and assurance processes. 

Impact Materiality Financial MaterialityStakeholders Priority Topics
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BENEFITS OF AUTOMATION

Record and retain scores and commentary for each 
topic for all Impact Materiality Stakeholders and rank 
topics based on results. Save 4 days. 

Impact & Financial Materiality

Modelling, prioritising stakeholders is complex and 
prone to error. The software delivers accurate real-
time results, saves 4 days per DMA.

Stakeholder Management

DOUBLE MATERIALITY ASSESSMENT

Automatically create priority list of material topics,  
filter by E,S and G, provide visual representation for 
modelling and validation. Save 2 days.

Materiality Map



BASELINE ASSESSMENT & GAP ANALYSIS



QUESTIONS TO ANSWER

1. Are existing data structures sufficient to 
deal with over 1,000 new CSRD data 
points, many of which are qualitative?

2. Have you identified the data that has to 
be collected, and from/by whom? 

3. Are the CSRD reporting data and process 
flows ready for assurance?

4. How will you assess your gap-to-good for 
each of your materiality topics?

5. What capacity development is needed to 
be a CSRD ready organisation?

BASELINE ASSESSMENT & GAP ANALYSIS



BASELINE ASSESSMENT & GAP ANALYSIS

Having selected material topics, you need to 
identify gaps in the organisation’s alignment 
with the CSRD's general requirements and 
the topic specific requirements of the ESRS. 

Companies should look at the key aspects of 
their business through the lens of the CSRD. 

ESRS requires both quantitative and 
qualitative reporting. A company needs to 
understand not only the gaps in data, but 
also the capabilities and capacity plans that 
are required to achieve the targets

A gap analysis should cover both quantitative 
KPIs and requirements for policies, 
processes, and actions. It should also 
consider the actual governance system. 



BASELINE ASSESSMENT & GAP ANALYSIS

Remember, the Materiality Map, or list of 
material topics, will provide you with an 
inventory of the topics on which to focus.

ESRS 1

ESRS 2

G

SE

ESRS already prescribes the 
data points and disclosures 
needed for each topic. Using a 
robust quantitative and 
qualitative analysis, you can 
see where you fall short. 

The implementation of processes and 
systems may take a lot of time, so companies 
should conduct the ESRS baseline assessment 
gap analysis well in advance of their first 
reporting year. 



AUTOMATION

Qualitative assessment per topic uncovers the 
maturity baseline, while quantitative gap analysis 
maps data to ESRS topics’ disclosure requirements. 
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BENEFITS OF AUTOMATION

Auto-map ~500 data points to ESRS 
topics. (5 days) Maturity model topic 
baseline. (10 days / topic)

Estimated Time Savings

BASELINE ASSESSMENT & GAP ANALYSIS



IMPLEMENTATION AND INTEGRATION



QUESTIONS TO ANSWER

1. How can sustainability be interwoven into 
the fabric of your business?

2. How are all stakeholders equipped to support 
the ESG strategy?

3. Is there an easy way to have a single view of 
all ESG projects?

4. How can you distribute the workload of data 
collection in a secure manner?

5. How do you manage CO2 emission 
conversions for unique products?

6. How does the team collaborate towards 
sustainability results?

IMPLEMENTATION AND INTEGRATION



IMPLEMENTATION AND INTEGRATION

A successful ESRS project requires 
collaboration across a range of stakeholder 
groups, accompanied by robust and rigorous 
implementation processes. 

Collaborative systems, working across 
functions and boundaries, puts people at the 
centre of the implementation. This drives 
alignment and embeds CSRD seamlessly into 
the business operations. 

This approach ensures that each of the 
individuals who needs to carry out a task in 
support of your sustainability strategy, has 
the requisite skills, tools and time to 
implement their ESRS activities. 



IMPLEMENTATION & INTEGRATION (1)

A Data Collection strategy is needed to 
ensure that the right data is collected by the 
right people, from the right sources, at the 
right time.  Any system you implement 
should connect to other systems where data 
already exists, but also allow for file upload 
and manual data entry.

If a business operates in more than one 
region, Emissions Calculations need to 
consider multiple conversion sources. 
Whatever system you choose should offer 
custom and configurable emissions factors.



IMPLEMENTATION AUTOMATION (1)

Configure emissions factors for each site, facility, 
topic and sub-topic, product, to make emissions 
calculations are easier and faster. With access 
control you can provide more efficient and accurate 
data collection.
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IMPLEMENTATION & INTEGRATION (2)

The investment to comply with CSRD will 
bring real value beyond ESG compliance 
when you translate the results of what you 
have done so far into real tangible action.  

For this you need a transformation plan to 
guide your actions on your sustainability 
journey. An effective plan reflects the 
company’s readiness, or level of maturity, for 
each topic in its starting position and goal 
setting. 

The plan should have actions for each team 
member and advice on how to move towards 
the goal, identifying relevant ESG metrics.



IMPLEMENTATION AUTOMATION (2)

If we know “what good looks like”, the next step is 
to build an improvement plan, a transformation 
journey, outlining initiatives and actions.

A collaborative environment brings a team together 
in the project to deliver sustainable results quickly. 
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BENEFITS OF AUTOMATION

Improve accuracy of GHG inventory with detail 
control. Distribute data entry in managed 
manner. Save 5 days+. 

Configure and Distribute Data

Transition plan with actions, ESG 
metrics, project reporting, 
collaboration hub. 10 days+ per plan

Automated Transition Plans

IMPLEMENTATION AND INTEGRATION



REPORTING AND DISCLOSURES



QUESTIONS TO ANSWER

1. How do you connect the ESRS disclosures 
to your data?

2. What is your plan to use the same data 
for multiple ESG outputs? 

3. Do you have to create all disclosures from 
scratch?

4. Can you build you own library of 
disclosures for use and reuse?

5. How can you deliver compliant reports 
for different periods, different business 
units, or a specific subset of topics?

REPORTING AND DISCLOSURES



REPORTING AND DISCLOSURES

A CSRD report is sometimes the starting 
point, and in many cases a key milestone on 
the sustainability journey. 

We know that for many, compliance is a key 
driver. But that does not mean that building a 
compliant CSRD report has to be daunting. 
With the right preparation and preceding 
steps, the effort can be greatly reduced. 

In essence, a report is just a set of numbers 
to be summed, aggregated and sorted, and a 
related set of qualitative disclosures that 
map to the material topics for your business.

ESRS makes that map clear. 



REPORTING AND DISCLOSURES

Some disclosure systems provide template 
text models, so disclosure text is connected 
to the quantitative data that has been 
already collected. When configured, this 
means a report can be quickly created. 

ESRS 1

ESRS 2

G

SE

In ESRS every topical standard, and sub-topic 
have defined datapoints and disclosures. 

Most of the work is in the text, 
not the data. Of the 1,178 
data points in ESRS, 75% (902) 
of them are narratives. Just 
one in four is a number. 



REPORTS & DISCLOSURE AUTOMATION

The purpose of your CSRD journey is not just to 
create a report, but to create value in your business.

When you can auto-generate the quantitative and 
qualitative schedules for the report in an instant, it 
leaves more time for value creation.
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BENEFITS OF AUTOMATION

Autogenerate data sets and disclosure texts in 
an instant for CSRD global, regional reporting. 
Saves 6+ days per report

Estimated Time Savings

REPORTING AND DISCLOSURES



CSRD MILESTONES DETAIL

Double Materiality Assessment
Impact Materiality Financial Materiality

Stakeholder Management Priority Topics

Baseline Assessment and Gap Analysis
Data  Management Strategy Process Maturity Modelling

Data Configuration Transition Planning

Implementation and Integration
Data Collection Collaboration

Systems Integration Transition Deployment

Reporting and Disclosures
Geographical Coverage Topics Scope

Datasets Disclosures

Boundaries and Scope
Organisational Boundary Operational Boundary

Sector Analysis Topics in Scope



Software, infused with knowledge save 5 days per scope.  Instant 
outcome is consistent / accurate. Records are retained for review.

Boundary & Scope

Modelling, prioritising stakeholders is complex and prone to error. The 
software delivers accurate real-time results, saves 4 days per DMA.

Stakeholder Management

Automatically create priority list of material topics,  filter by E,S and G, 
provide visual representation for modelling and validation. Save 2 days.

Materiality Map

Auto-map ~500 data points to ESRS topics. (5 days) 
Maturity model topic baseline. (10 days / topic)

Baseline Assessment, Gap Analysis

Record and retain scores and commentary for each topic for all 
Materiality Stakeholders. Rank topics based on results. Save 4 days. 

Impact and Financial Materiality

Improve accuracy of GHG inventory with detail control. 
Distribute data entry in managed manner. Save 5 days+. 

Configure and Distribute Data

Transition plan with actions, ESG metrics, project 
reporting, collaboration hub. 10 days+ per plan

Automated Transition Plans

Autogenerate data sets and disclosure texts in an instant for 
CSRD global, regional reporting. Saves 6+ days per report

CSRD Report

AUTOMATION SUMMARY  |   DAYS SAVED



www.futureplanet.com

NAVIGATING YOUR CSRD JOURNEY

It is important to take the opportunity to 
use CSRD as the foundation for your 
improved business strategy.

The compliance obligation is not going away, 
and the pace of change will only accelerate.  

Make sure you have the infrastructure and 
support mechanisms in place to stay ahead.

That is how you “get compliant” and build 
sustainable performance.  

Remember, that is why you are here.

http://www.futureplanet.com/


ABOUT

FUTURE PLANET

www.futureplanet.com

Future Planet is an AI sustainability software 
company. 

We empower companies to transform. 

Future Planet software uses AI to help shape 
the sustainability strategy, implement 
transition plans, manage ESG data and 
emissions, and automate reporting for 
regulatory compliance. 

Supporting services combine expertise in 
sustainability, engineering, supply chain and 
procurement, AI, people and culture, and 
change management.

http://www.futureplanet.com/
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